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 Personally, I’ve held some form of leadership position for nearly 35 years. First, as a “front line” supervisor and as my knowledge, education, and skill level increased, at more of a management level.  I have been “where the buck stops”.  Regardless of where in the organization the Leader performs their duty, the traits are the same.   Responsibility and authority will grow as you move up the corporate ladder but, the leadership traits are the same.  As you grow professionally, so do the consequences of your decisions as a leader.  
A good leader understands the mission and vision of the organization.  I’ll cut to the chase. If you are the CEO or “top person” in the organization and don’t have a mission and vision your people can understand, you are missing the boat.

Develop one, articulate it to the company, and make your decisions based on the mission and vision.   Not having a mission and vision is like taking a trip without a map OR final destination?  You don’t know where you are going and you haven’t a clue as to how to get there. You won’t know if you are successful!
Develop the mission and vision statements and set clear cut goals for the organizations. This sets the foundation for the entire organization.

A good leader surrounds themselves with very bright people.  People that aren’t afraid to ask questions;  People that have personal opinions and are not afraid to voice them;  People with the same vision of the organization that are willing to question and provide input to make the organization successful.  
If you surround yourself with “yes people”, the only opinion you get is your own. Do you have the corner on intelligence?
A good leader listens to his boss, co-workers, team, clients, and customers.  Listening is critical to become a quality leader.  If you don’t listen, you can’t hear, and if you can’t hear, you can’t make the best decisions.

A good leader is decisive.  This doesn’t mean making knee-jerk decisions. This means making a well thought out decision as soon as practical with input (if possible) from staff.  If you appear to be indecisive, your leadership ability will be in question. 
Indecisiveness breeds inefficiency 
Indecisiveness causes your peers to question your ability to lead

Indecisiveness causes organizations to stagnate

Indecisiveness forces good people out of your organization

Indecisiveness causes organizations to fail
Every decision a leader makes they take a risk.  Is it the right decision? Who will this affect? What options do I have? If it’s the wrong decision, what is the political, personal, or financial fallout and how do I make it right?  

I guarantee you will NOT make the right decision all of the time. We are human, we all make mistakes.  Learn form them.  Make the decision based your knowledge, experience, the information you have available, and the feedback you receive from your team.  Make the decision and MOVE the organization forward!
A good leader is a good communicator.  Communications on the daily performance of a leader’s team is critical.  The team needs to know what they are doing right, how they can improve, or which direction the organization is moving. If you don’t communicate with the team, they will listen to rumors.
Rumors are death to morale
Rumors can ruin quality personnel
Rumors can force key people to leave the organization
Rumors spread more rumors
Communicate and provide feedback to the team.  Every opportunity you can. Good communications stop rumors in there tracks. 

There are volumes of reference material, articles, and books on leadership. To list them all would be futile.  However, here are a few that have been especially helpful to me.  One in particular, provided to me by a trusted colleague, is a very easy read.  The title will surprise you “Leadership Traits of Attila the Hun” by Wess Roberts. When I first read the title, I laughed and said “you have got to be kidding me”.  I was delightfully surprised. You can pick it up online for less than $10.00.  It’s a fairly cheap investment for an excellent read.

Two others are “Jack Welch and the G.E. Way: Management Insights and Leadership Secrets of the Legendary CEO” by Robert Slater and Vince Lombardi, and “Execution” by Larry Bossidy & Ram Charan.
Leadership is a privilege that carries great responsibility to yourself, the organization, and your people. You owe it to yourself, your team, and your organization to be the best.  
